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Executive Summary & Methodology 

1.1 Executive Summary: Working From Home Has Benefits, 
But Organizations Can Improve to Optimize Productivity, 
Connectedness and Collaboration

With the majority of the global workforce 
quarantined at home since March 2020, it’s 
important to understand how employees 
are feeling about their Work From 
Home (WFH) experience as well as their 
company’s response to the situation. At the 
same time, it’s also critical to analyze the 
situation from the employer perspective.

This research investigates the sentiment 
of two groups—1) employees who primarily 
work in offices and 2) HR representatives—
as it relates to WFH during the COVID-19 
pandemic. Beyond both groups’ general 
feelings about WFH , the research also 
looked at how employees and HR reps 
felt about the technical and non-technical 
resources provided to them by their 
organizations, employee productivity 
and collaboration, and COVID-19’s overall 
impact on their company. 

Beyond both groups’ general feelings 
about WFH, the research also looked at 
how employees and HR reps felt about 
the technical and non-technical resources 
provided to them by their organizations, 
employee productivity and collaboration, and 
COVID-19’s overall impact on their company. 

The research revealed that both groups 
reported a generally positive experience in 
terms of their company’s approach to WFH, 
resources provided by their company, and 
productivity levels while WFH. 

However, the majority (86%) of office 
workers confirmed that access to 
additional technology resources would 
further improve the quality of their WFH 
experience and make them even more 
productive.

Additionally, the non-technical resources 
provided by companies don’t seem to be 
meeting their employees’ needs, with HR 
reps prioritizing increased communication 
from management and clarity on 
expectations from HR/management over 
the resources employees most desire, 
such as increased interactions with 
peers and more access to virtual training 
and coaching. Also, with a significant 
percentage of both office workers (44%) 
and HR reps (34%) reporting  their 
company’s Learning and Development 
(L&D) efforts as “average,” “poor” or “very 
poor” there is a clear opportunity for 
organizations to improve how they are 
investing in and structuring their L&D 
programs for employees. 
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Finally, while more than half of office 
workers feel connected to their colleagues 
(54%) and say they are able to collaborate 
effectively while WFH (66%), HR reps 
are slightly more optimistic about their 
employees’ level of connectedness (69% 
felt their employees were connected) and 

collaboration (83% of HR reps reported 
their employees can easily collaborate).

Read on for in-depth findings from both 
groups surveyed, as well as Allego’s 
viewpoint and recommendations for 
making your workforce more productive 
while WFH. 

54%
69%

66%
83%

Feel Connected to  
their Colleagues

 ■ Employees
 ■ HR Reps

Collaboration While Working From Home

Feel Able to  
Collaborate  
Effectively

1.2 Methodology

This document has been prepared by Allego based on two surveys the company 
commissioned with Survey Monkey in 2020. Each survey had a sample size of more than 
400 respondents. One survey sampled employees who primarily work in offices but were 
required to work remotely starting in March 2020; the other sampled HR representatives 
to capture the employer perspective.
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Research Summary 

2.1 General Findings: Key Takeaways from the New Normal of WFH

Satisfaction with WFH 
• In general, the majority of employees 

(70%) who primarily worked in an 
office setting prior to the pandemic are 
content WFH and seem to prefer it. HR 
reps agree, with 75% of respondents 
rating their WFH experience positively.

• Office workers are satisfied overall 
with the technical and non-technical 
resources provided to them while 
WFH during the pandemic. However, 
satisfaction with technical resources 
(81%) slightly edged out non-technical 
resources (73%). (Technical resources 
include communications platforms, 
mobile devices, computer hardware, 
access to the internet, etc; Non-technical 
resources refer to HR support, training 
programs, WFH best practices, etc.) 

• Learning & Development (L&D) takes a 
back seat when it comes to office worker 
needs and HR priorities. While office 
workers and HR reps are satisfied with 
their organization’s L&D overall, the data 
shows more than a third (32%) of office 
workers are calling for more training. 
However, HR reps are not prioritizing 
L&D. “More access to virtual training/
coaching” was the least selected non-
technical resource companies have 
made available for remote employees. 

WFH Preference
• While most respondents (60%) said their 

preferred work setting on an average 
week prior to the pandemic is the office, 
more than half of them (55%) confirmed 
they were previously permitted to WFH 
and most do so one or more days per 
week or at least once per month or 
quarter. Interestingly, almost half of the 
respondents (45%) were not allowed 
to WFH before the pandemic, which 
means these employees faced a much 
larger adjustment in the transition to 
WFH full-time than those who have WFH 
experience. 

• More than half of office workers (59%) 
confirmed they will be more inclined 
to WFH once the quarantine period 
of the pandemic ends, and 77% said 
they will be more likely to do so if their 
organization continues to provide the 
necessary technical resources. However, 
it’s worth noting only a small percentage 
of respondents (14%) said they have all 
the technical resources they need to 
WFH. 

• The majority of office workers (59%) 
and half of HR reps (50%) believe the 
COVID-19 pandemic will have an impact 
on their organization’s HR policies 
related to WFH in the future. 
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Productivity and Collaboration
Interestingly, office workers and HR reps agree that WFH does not negatively impact 
productivity with 74% of office workers saying they are just as productive while WFH, if not 
more so. At the same time, 77% of HR reps feel employees are just as productive while 
WFH, if not more so.

However, HR reps are more optimistic about employee connectedness and collaboration 
than office workers. When comparing the data from both surveys, 69% of HR reps 
reported employees feel connected to their colleagues while only 54% of office workers 
confirmed they feel connected to their fellow employees. Similarly, 83% of HR reps said 
employees are able to easily collaborate while WFH and only 66% of office workers felt 
the same way.

When asked about the non-technical resources that would make them more productive 
while WFH, more office workers (46%) selected “increased communication/interaction 
with peers” than any other option.

Productivity

74% of office workers feel 
just as productive while 
WFH, if not more so. 

77% of HR reps feel employees 
are just as productive while 
WFH, if not more so.

74%

77%
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Research Analysis 

3.1 Office Worker & HR Rep Sentiment—Most Rate Their WFH 
Experience During the COVID-19 Pandemic Positively

Office Workers:
The large majority of respondents rate their WFH experience positively (70%), with 43% 
rating their experience “good” and 27% rating it “excellent.” A little more than a quarter 
(26%) of respondents rated their experience as “average.” Only 4% rated their experience 
as “poor” and less than 1% rated their experience “very poor.” 

Similarly, respondents are content with their employer’s approach to WFH with 77% 
giving their employer a “good” (42%) or “excellent” (35%) rating. Less than a quarter 
of respondents gave their employer an “average” (20%) rating, and only 4% rated their 
company’s approach as “poor” (2%), or “very poor” (2%). 

When asked about their company’s overall approach to WFH during the pandemic, 
respondents were happy overall, with the majority answering “good” or “excellent” in 
reference to HR, L&D and IT. However, a significant percentage of respondents felt their 
company’s approach to L&D and IT were “average.” 

• HR: 28% excellent; 38% good; 25% average; 5% poor 4% very poor
• L&D:  23% excellent; 34% good; 34% average; 7% poor; 3% very poor
• IT: 29% excellent; 31% good; 31% average; 7% poor; 2% very poor 

HR Reps:
Similar to the office worker survey, most HR representatives (75%) rated their WFH 
experience positively, with 47% rating it “good” and 28% rating it “excellent.” Less than 
a quarter of respondents (22%) rated their experience as “average.” Only 2% said their 
experience is “poor” and less than 1% rated their experience “very poor.” 

Overall, HR reps said their organization’s response to the COVID-19 situation has been 
positive, with 43% rating the response as “good” and 40% saying it has been “excellent.” 
Only 15% said the response has been average and a substantially smaller number of 
respondents rated the response as “poor” (2%) or “very poor” (<1%).

When asked about their company’s overall approach to WFH across specific areas, HR 
rep respondents were happy overall, with the majority answering “good” or “excellent” in 
reference to HR, L&D and IT. 

• HR: 45% excellent; 36% good; 16% average; 2% poor 1% very poor
• L&D:  25% excellent; 38% good; 29% average; 7% poor; 2% very poor
• IT:  28% excellent; 43% good; 23% average; 4% poor; 1% very poor 
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3.2 Office Worker & HR Rep Sentiment – Employees and HR Reps 
Differ In Satisfaction With Technical and Non-Technical Resources 

Office Workers: 
From a technology perspective, the large majority of respondents (81%) seemed to be 
relatively happy with 42% saying they are “somewhat satisfied” and 39% saying they are 
“very satisfied.” 

However, the majority of respondents did confirm having access to 
additional technical resources would make them more productive 
while WFH, with only 14% saying they have everything they need. 
When presented with multiple options, 44% of office workers said 
having additional computer hardware would make them more 
productive. Additionally, 41% of respondents selected more reliable 
Wi-Fi and 36% said better communications channels, i.e. Slack, 
Zoom, etc., would increase productivity. While mobile devices were 
selected the least, 24% still said these devices would make them 
more productive.  

A large majority of respondents (77%) said they would be more inclined to WFH 
after the quarantine period ends if their employer provided the right technology 
resources. Less than a quarter (23%) said no. 

A similar trend emerged when respondents were asked about the non-technical 
resources provided by their employers, with 73% confirming they are satisfied. However, 
fewer respondents were “very satisfied” (33%) than “somewhat satisfied” (40%). Less than 
a quarter of respondents (22%) were “neither satisfied nor dissatisfied” and less than 5% 
were “somewhat dissatisfied” (4%) or “very dissatisfied” (1%). 

When asked about the non-technical resources that would make them more productive 
while WFH, more respondents (46%) selected “increased communication/interaction with 
peers” than any other option. “Increased communication from management” was the 
second most selected option (38%) followed by “more access to virtual training/coaching” 
(32%) and “content on WFH best practices” (30%). “Clarity on expectations from HR/
company leadership” was the least selected option (28%).

More than half of office worker respondents (57%) confirmed their organization’s L&D 
efforts were either excellent (23%) or good (34%). While very few respondents (10%) were 
dissatisfied with their company’s L&D resources, a little more than a third (31%) said they 
were simply average. 

HR Reps: 
When asked about the technical resources their organizations have provided for 
employees prior to the pandemic, the most popular answer among HR reps was 
“communication channels” with 38% of respondents selecting that option. The second 
most popular response was “mobile tools” (25%) followed by “computer hardware” (23%) 
and remote IT help (11%).

14%
Say they have 

everything they 
need to WFH
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Interestingly, HR reps indicated that priorities shifted during the pandemic in terms of 
technical resources being provided to employees. While “communications channels” was 
still the most popular answer with 75% of HR reps selecting that option, the second most 
popular response was “additional computer hardware” (54%), followed by remote IT help 
(49%) and mobile tools (47%).

When asked about the non-technical resources their organizations have provided for 
employees, the most popular answer among HR reps was “increased communications 
from management,” with 68% of respondents selecting that option. The second most 
popular response was “clarity on expectations from HR/company leadership” which 
60% of respondents selected followed by “increased communication/interactions with 
peers” (54%) and “content on WFH best practices” (48%).

• Interestingly, “more access to virtual training/coaching” was the least selected  
non-technical resource provided by organizations. However, 38% of HR rep 
respondents still confirmed their company was providing some form of learning  
and development content. 

More than half of respondents (63%) stated their company’s L&D efforts were either 
excellent (25%) or good (38%). Again, a similar number of HR reps felt their organization’s 
L&D efforts were poor (9%), and more than a quarter (29%) said they were average, 
slightly less than the office workers. 

3.3 Office Worker & HR Rep Sentiment – Employees and HR Reps are 
Aligned on Impact of the Pandemic on Employee Productivity and 
Team Collaboration

Office Workers:
The majority of respondents feel connected to their fellow employees while WFH (53%) 
and say they are able to easily collaborate with colleagues (66%). 19% said they did not 
feel connected to their colleagues and 12% said they were not able to easily collaborate. 
28% and 23% were indifferent about their connectedness with fellow employees and their 
ability to easily collaborate, respectively. 

Interestingly, 74% feel just as or more productive while WFH and 
HR representatives agree. The survey found 42% of employees feel 
they get more done while WFH, with 22% saying they are “somewhat 
more productive” and 20% saying they are “more productive.” 30% 
feel they are just as productive at home as they are in the office (or 
their usual place of work) and 27% feel they get more work done in 
the office with 23% saying they are “somewhat less productive” and 
only 4% saying they are “less productive.” 

42%
Feel they get more 
done while WFH
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HR Reps:
The HR reps had a slightly more positive view of their employees’ connectedness to and 
ability to collaborate with one another than what office workers reported. The majority of 
HR reps (69%) reported their organization’s employees feel connected to their colleagues 
while WFH. Similarly, 83% of HR reps feel their organization’s employees are able to easily 
collaborate while WFH. 

When asked about employee productivity while WFH, HR reps and office workers were 
aligned. 40% of HR reps feel their organization’s employees get more done while WFH 
with 23% saying employees are “somewhat more productive” and 17% saying employees 
are “more productive.” However, more HR reps (37%) than office workers (30%) felt 
employee productivity was the “same as usual” while WFH. Only 19% of HR reps feel 
employees are “somewhat less productive” at home and an even smaller number (4%) 
thought they are “less productive.” 

3.4 Office Worker & HR Rep Sentiment – COVID-19 Pandemic Will 
Impact Organizations’ WFH Policies 

Office Workers: 
More than half of respondents (59%) feel the COVID-19 pandemic will have an impact on 
their employer’s WFH policies. 18% said it wouldn’t and 23% were unsure. 

Similarly, 59% of respondents confirmed they will want to WFH more frequently than 
before once the COVID-19 pandemic ends. On the flip side, 28% said they wouldn’t want to 
WFH more frequently than before and 13% were unsure. 

Respondents were split on when they think they’ll return to the office—the largest 
percentage (23%) think they return in a month or more, but less than two months. The 
second most popular answer among respondents was 2 months or more, but less than 3 
months (21%). 15% were unsure.

HR Reps: 
According to 50% of the HR reps, COVID-19 will have the biggest 
impact on their organization’s HR policies. The second most 
popular choice was their organization’s technology stack 24%, 
followed by training and onboarding processes 22%. 

When asked about their organization’s WFH policies after the 
pandemic, more than half  of HR reps (52%) confirmed their company 
will be more inclined to allow employees to work remotely. About 
a quarter (22%) of respondents said their WFH policies will stay the 
same, noting that they already allow employees to work remotely. 
19% said their company will be less inclined to let employees WFH 
after the pandemic and 8% were unsure. 

52%
Will allow 
employees 

to WFH more 
frequently after 
the pandemic
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Similar to the office worker survey, HR reps were split on when their organization will return 
to the office. The largest percentage (27%) think they’ll go back in a month or more, but less 
than two months. The second most popular answer was 2 months or more, but less than 3 
months (18%), which also aligns with the office worker survey. 16% of HR reps were unsure 
when their organization will return to work. 

Allego Insights: Happy Employees are the Most 
Successful Employees
This research reveals many interesting 
trends related to how both office workers 
and organizations, via their HR reps, feel 
about the WFH experience during the 
pandemic. WFH seems to be working well 
for most and is expected to continue as 
part of our new normal. However, if one 
thing has become clear from this data, as 
well as the reality of the past four months, 
almost every industry and company will 
need to rethink how work gets done. Not 
only today but also in the future, when the 
world isn’t faced with a global pandemic

At Allego, we believe success at work is 
fundamental to human happiness. But many 
professionals fail to achieve that happiness 
because they lack the skills, knowledge and 
mindset to get there. While most companies 
have established various L&D programs to 
combat this issue, they’re often not effective 
for a number of reasons. And this was true 
well before the pandemic started. 

Taking a step back, it’s understandable 
that when a large percentage of the global 
workforce went remote overnight there 
were essential tools and processes that 
had to be prioritized before companies 
could turn their focus to L&D.
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Unfortunately, based on the research 
findings, L&D has continued to take a 
back seat. While it seems logical for the 
technology, communications and employee 
support resources to take priority over L&D, 
that doesn’t mean it’s the right approach. 
It’s worth noting that the organizations 
Allego works with, who made employee 
training and learning a priority during the 
shift, saw the smoothest transition to WFH. 
This is because these companies had the 
tools in place to properly train employees 
on new technologies and processes 
seamlessly, so they were able to maintain 
productivity and remain successful while 
working virtually. 

The pandemic has simply sped up a 
trend that has been emerging in the L&D 
industry for quite some time. In order for 
companies to effectively skill and re-skill 
their employees, they must embrace virtual 
training programs. To do this effectively, it’s 
important to put the employee at the center 
of the organization and figure out what they 
need to be productive. When it comes to 
L&D, that means facilitating the right kind of 
learning, content and collaboration in the 

flow of daily work. One example that makes 
this abundantly clear is how consumers 
approach an activity in their personal lives 
that is new or unfamiliar. Today, people have 
instant access to any type of information they 
want from their mobile devices—from how to 
cook a meal to directions to the closest gas 
station to reviews for what type of appliance 
is best—and they seek out that information 
when and where they need it. So why not 
approach corporate training in the same way?

In-person formal training as we know 
it is no longer possible, and it is likely 
not going to be for a long time. It’s 
time for organizations to go above and 
beyond traditional learning practices, 
and give employees what they need 
to be successful—virtual training. More 
specifically, the latest and most relevant 
content from trusted sources and efficient, 
low-friction ways to collaborate, share 
best practices, and brainstorm to resolve 
the challenges they face every day. Until 
organizations embrace learning and 
readiness at the employee’s moment of 
need, they will continue to struggle as we 
enter the new, digitally driven world. 

The pandemic has simply sped up a trend that has been emerging 
in the L&D industry for quite some time. In order for companies to 
effectively skill and re-skill their employees, they must embrace 
virtual training programs. 
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Recommendations for Keeping Your Team 
Connected, Collaborative and Productive

Here are five ways you can keep your team productive while WFH:

Offer Support:
If your team is working from home, they’re probably feeling cooped up and 
anxious about what’s ahead. There is something reassuring about seeing a human 
face versus reading an email. Checking in with a short video can be a source of 
comfort and a great way to let your far-flung colleagues know that you care about 
them, personally and professionally.

Make Virtual Meetings Effective: 
Live video conferencing, while a convenient tool, is fatiguing and can be difficult 
to schedule. Simply hosting day after day of live video calls is not the best way to 
support your team. Pre-record presentations and share with the team so they can 
digest the information on their own time. Use this format to shorten meetings and 
allow viewers to interact with and collaborate around the content.

Facilitate Collaboration: 
The next best thing to meeting in real-time is to share candid, recorded videos. 
Use remote tools to connect employees that are at home, allowing them to 
collaborate with each other. Be aware of language and localize key messages 
whenever possible. Use video and PowerPoint together to share customer 
stories, bounce ideas off of colleagues, and brainstorm asynchronously across 
space and time.

Share Best Practices: 
One often undervalued advantage of working in an office is sharing ideas with 
peers in an informal setting. Just because employees aren’t under the same roof, 
they can still share best practices with one another in the form of short videos 
they can record and share with their team.

Empower Teams with Market Updates:
Real-time market updates are important in many industries, particularly financial 
services. Push updates to your sales and services teams via short videos so they 
are prepared to answer questions and reassure customers that your company can 
weather the storm. These messages can come from your CEO, CRO, investment 
officers or other subject matter experts.
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About Allego: 

Allego’s learning and enablement platform ensures that employees have the skills, knowledge, and content to accelerate 
team success. Instead of traditional onboarding and training marathons–which are rapidly outdated and quickly forgotten–
enablement and training teams use Allego to deliver the content that employees need to succeed in today’s dynamic 
business environment. Hundreds of thousands of professionals use Allego to onboard faster, deliver consistent messaging, 
rapidly adopt best practices, coach and practice more frequently, and collaborate more effectively. To learn more about 
Allego, please visit www.allego.com.

www.allego.com | 781.400.5671 | salesinquiry@allego.com


