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Welcome!
The Adapter’s Advantage launched in July 2020 
to help our audience adapt to a rapidly changing 
world. The podcast shares compelling stories of how 
industry leaders have adapted—either during the 
pandemic or at some other point in their careers—to 
challenging situations. Interviews focus on inflection 
points on our guests’ personal journeys—the aha 
moments that, in retrospect, had a critical impact on 
the success of a project or business.

Our target audience is sales trainers, sales enablement 
professionals, and executives in enterprise learning 
who are helping their organizations adapt to change.
The interviews are inspirational and offer real-world 
lessons that listeners can apply.

How to Subscribe
Don’t miss an episode. Visit Apple Podcasts to subscribe to  
The Adapter’s Advantage. New episodes are featured on the  
Allego blog and on Allego social media.
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https://podcasts.apple.com/us/podcast/adapters-advantage-breakthrough-moments-that-lead-to/id1519307198
https://www.allego.com/blog/our-new-podcast-helps-you-successfully-adapt-to-change/
https://twitter.com/allegosoftware
https://www.facebook.com/AllegoInc
https://www.instagram.com/allegoland/
https://www.linkedin.com/company/allego-inc-/


Host
Our host is Mark Magnacca, President and Co-Founder of Allego, the learning 
and enablement platform for sales and other teams. Mark has spent the 
last twenty years helping sales leaders shorten sales cycles and distribute 
their best ideas faster. He has delivered innovative, practice-development 
and business-building strategies as a presentation coach for a wide range of 
financial service companies

Mark is the author of “So What? How To Communicate What Really Matters 
to Your Audience.” His work has been featured in numerous media outlets 
including Fox TV, The New York Times and The Boston Globe. Prior Allego, Mark 
founded Insight Development Group, Inc., a leading sales and presentation 
training firm specializing in the financial services industry. As a former financial 
advisor, Mark brings a unique perspective to the world of consultative selling.

Featured Guests
Guests include some of the most well-known professionals in sales and L&D including:

Tim Murray 
President 
Cardinal Virtues 

Tony Jeary  
President  
Jeary International 

Colleen Stanley  
President and founder  
Sales Leadership Inc.

Adam Scully-Power 
Endurance Athlete 
Financial Advisor

Pat Berges  
Vice President, Global 
Commercial Capabilities, 
Medtronic
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Interview
Your interview will be conducted on Zoom with the camera 
on for an audio and video recording. Once you’re booked 
to be a guest on The Adapter’s Advantage, you’ll receive an 
email invitation with the date and time of your interview that 
contains the Zoom link for your interview.

Sound Quality
The sound and production quality of your recorded interview 
is very important to ensure that people enjoy listening to 
your interview and so that they can hear what you say. Please 
don’t type on your keyboard or use your mouse to click 
during the interview. Because microphones are sensitive 
these sounds will be recorded and will be noticeable on the 
final edit.

Bio and Photo
Prior to your interview, please email your bio and a  
high-quality headshot (300 DPI) to Annie Taber at  
ataber@allego.com.

Microphone
To ensure the best recording quality, an external USB 
microphone is preferred e.g. Blue Snowball or Yeti. You 
can also use wired headphones or earbuds with an inline 
mic. A PC webcam microphone, wireless/bluetooth headset 
(including Apple AirPods) and most laptop microphones are 
also usable but could be of lower sound quality.

Wi-Fi
A Wi-Fi connection to the internet should provide enough 
bandwidth for the interview, but an Ethernet cable connection 
is preferable to allow for ‘perfect’ sound and prevent drop 
offs or unstable internet access. If possible please use a wired 
connection from your computer to your router to ensure the 
best quality.

Location
Make sure that you’re in a suitable location for your 
guest appearance such as a quiet room with a closed 
door and closed windows to avoid background noise and 
interruptions. Please ensure that your background is 
professional and appealing.

Thank you for taking the time to prepare for your guest 
appearance on The Adapter’s Advantage podcast.

Featured Guest 
Information
Here’s all the information you  
need to prepare for your guest 
appearance on the show.
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Our interviews dive deep into guest’s expertise to showcase 
how they have mastered new challenges or successfully 
adapted to change. Every interview is tailored to each 
individual guest. Guests receive customized questions from 
host Mark Magnacca for their review a week before the 
interview. Here are some examples of the types of questions 
the interview may cover.

Sample  
Interview  
Questions

Introduction
• Please share your name, role,  

and company name

• How do you answer the question, 
“What do you do?”

• What do you enjoy most about 
what you do? What drives you?

About Your Company and Industry
• Tell me about your company: 

your products / services, size, 
headquarters / locations

• Would you like to share any recent 
good news or recognition your 
company has received?

• What are the biggest challenges 
facing your industry?

• Can you share any information 
about learning or virtual training 
at your organization?
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About Sales / Learning and 
Enablement at Your Company
• How do you see the sales process 

changing in this new virtual world?

• How do you share best practices 
and learned experiences from  
top performers?

• How has your approach to  
learning and enablement  
changed since the pandemic?

Contact Us

To learn more about The Adapter’s Advantage podcast or if you’re interested in becoming a featured guest,  
get in touch with our host Mark Magnacca at mmagnacca@allego.com or podcast producer Ginna Hall at 
ghall@allego.com.

Adaptation
• Can you describe a specific recent challenge that  

your company has had to adapt to?

• If you were to advise someone facing this challenge, 
what would you say? 

• How has your organization adapted to the new  
normal / work from home environment? 

• Can you describe a personal pivot point / moment of 
learning that changed your approach to your role? 

• What is the biggest personal or professional challenge 
you’ve had to adapt to?

• How do you think technology enables adaptation?

• What’s your advice for building a sense of community 
for people working remotely?

Takeaways
• Based on your experience, what’s 

the most important skill that 
you think people should learn  
or improve today?

• If people want to learn more  
about you and what you do,  
what is the best way to do this?
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About Allego: 

Transform your organization with mobile, interactive learning technology built for today’s distributed teams. Allego’s learning and enablement platform ensures 
that employees have the skills, knowledge, and content to accelerate team success. Instead of traditional onboarding and training approaches–which are rapidly 
outdated and quickly forgotten–hundreds of thousands of training, enablement, L&D, and customer-facing professionals use Allego to deliver the skills that 
employees need to succeed in today’s dynamic business environment.

To learn how Allego can help you accelerate 
virtual training and enablement, request a demo today.

© 2020 Allego

www.allego.com   |   781.400.5671   |   salesinquiry@allego.com

https://www.allego.com/request-demo/

