
Virtual Training Quick-Launch Kit 
How to Boost Sales Readiness 
When You Can’t Travel

Solution Briefs

Learn why Allego is uniquely suited to enable remote learning so your 
reps can maintain momentum while working from home. Get specific 
tactics to help you train your reps when your sales meeting has been 
canceled.

1. Allego’s Collaborative Sales Learning Platform

With Allego’s mobile video capabilities, training and collaboration take 
place anytime, anywhere, and on any device, eliminating the challenges 
of time and geography for your sales teams.

2. Remote Coaching & Feedback

Whether it’s an existing product or service, or a new offering, Allego 
can facilitate the training between managers and teams and the ability 
to master their pitch in every sales situation.

3. Agile Content Creation

Allego is the only solution that enables teams to easily create and curate 
agile content from reps and experts, delivered with formal  marketing and 
product collateral for timely discovery and sales engagement.

4. Allego External Share

With Allego External Share, sales and services teams drive higher customer 
engagement by creating and sharing personalized videos, sales collateral, 
and other critical content on the go.
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According to SiriusDecisions’ 2018 Sales Talent Survey, the most effective sales 
training for top performers is in-field observation of others, on-the-job informal 
training, and collaborating with peers. These preferences tell us that the old way  
of training—marathon classroom sessions or laborious eLearning courses— 
no longer meet the needs of today’s sellers. There has to be a better way.

That’s why we built Allego. From the start, Allego’s sales learning and readiness 
platform was meant for collaboration and sharing. Like the top performers from 
SiriusDecisions’ survey, we recognize that most learning takes place informally 
and experientially. That’s why Allego’s platform includes a robust informal 
learning infrastructure that enables peers, managers, and subject-matter experts 
(SMEs) to share ideas, deliver advice, and disseminate best practices.

Using Allego, Sales Collaboration is Easy - for example:

•  Top reps can easily record their pitches, objection responses, and other  
buyer interactions on their smartphones or laptops, and solicit feedback 
from their peers by engaging in point-in-time discussions during video 
playback. Multiple parties can chime in via text or audio responses on 
their smartphones, making participation fast and easy.

•  Newer reps can bounce ideas off of others by recording a proposed 
approach and asking for other team members to respond inline. As a 
result, reps can collect feedback from multiple team members in one 
place, helping everyone receive value from shared information.

•  SMEs can record information about important updates and then share 
with the field, where reps can then collaborate on sales approaches to 
achieve the best results.

•  Reps can share stories from the field to help others who encounter 
similar circumstances, and peers with similar experiences can provide 
additional input. Conversely, reps who are uncertain about approaches  
to new sales challenges can ask their peers for the best responses.

•  Managers can take the best of these—the best stories, objection 
responses, ideas, etc.— and share them in best-practices channels  
for easy access at any time.

Allego’s Collaborative Sales Learning Platform

With Allego’s mobile video capabilities, peer collaboration takes place 
anytime, anywhere, and on any device, eliminating the challenges of time  
and geography for your sales teams. 

Explore further at allego.com © Allego Software ® Allego is a registered trademark  
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ALLEGO CAPABILITIES

With Allego, sales and services teams can create
rich, personalized video content so easily that it’s fun, 
while accessing the right sales collateral and client content 
for any scenario.

• Mobile first

• Designed for modern teams

• Built for the enterprise

• Fun, consumer app ease of use

• Online/offline access

Allego’s award winning customer success team guides organizations through Allego’s proven Blueprint 
Methodology to ensure teams successfully adopt and utilize the platform, helping them realize immediate 
ROI and avoid missteps and waste.  

ABOUT ALLEGO

Allego’s agile sales readiness platform elevates sales team performance by combining training, content, 

coaching and knowledge sharing into one app, streamlined for the rapid pace of sales. With Allego, sales teams 

onboard faster, confidently deliver the right messaging, rapidly adopt best practices, coach and practice more 

frequently, and collaborate better with peers and the home office.. Explore further at www.allego.com.
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Social Collaboration

Establish social feedback loops 
to Identify top marketing 
videos and sales collateral

Fast, Easy Content Management

Find and share the right sales 
collateral and other content with 

one touch from any device

Video Library

Host all marketing and 
sales videos in one place 

for easy access from 
any device

Understand seller and 
customer behavior with 

robust video analytics 
and dashboards

Rapid Video Enhancement

Add calls-to-action, images, 
and polls to guide prospects 
and collect data about them

Insert calendar links with 
one click or tap so customers 
can easily book a meeting

Easy Meeting Scheduling Real-Time Notifications

Find and share the right 
content directly from Outlook, 
Gmail, or any web page using  

Allego’s Chrome plugin

Content in the Flow of Work Robust Analytics

Receive notifications of 
customer viewing activities 
for more timely follow-up



Remote Coaching & Feedback

Firm sought to improve 
effectiveness of decade old 
message consistency program

Seventy retail wholesalers 
required to participate 

Today’s geographically dispersed sales teams face many challenges. These 
challenges can include communicating a consistent message, articulating  
value or having subject matter expertise on the buyer’s industry or solution. 
Leading sales organizations have found that the simplest and most impactful 
way to facilitate remote coaching and feedback within their teams is to leverage 
mobile-video for collaboration anytime, anywhere.

As a manager, the power of  
Allego’s native mobile access and 
video-based technology extends 
your reach and maximizes your 
time. From your office, hotel room, 
or flight, you can accomplish as 
much as you could in a ride-along. 
Whether it’s an existing product or 
service, or a new offering, Allego can facilitate the training between managers 
and teams and the ability to master their pitch in every sales situation.

Use Allego’s platform to:

1. Prep and mentor the sales team
Create a short video asking for each team member to record and submit their 
version of how they handle a certain selling situation. They can then go through 
and pick out the best pitch, and share that video with the whole team as an 
example of what “good” looks like. 

2. Drive skills practice & coaching for new products
Use Flashcard drills to reinforce long-term and short-term expertise on product 
knowledge. Managers can intelligently target oral exams, courses and coaching. 
Expertise level is tracked and drills will focus on areas for growth.

3. Deliver just-in-time competitive intelligence sharing
Build a library of short videos that reps can access between sales calls for a 
refresher on anything from product features to regulatory information.  Such a 
library can even contain examples highlighting best practices, insights from the 
field, tips on objection handling, and customer stories with their entire team.

Customer Use Case
Global Investment Management 
Firm improves decade old training

SOLUTION BRIEF

Challenge

Firm used Allego as primary 
platform for program delivery

Strongest year yet due to use 
of Allego

Not one person had to go 
through remedial training

Recognized savings in time 
and money with reduced need 
for travel and live meetings

Results

continued



4. Provide remote training and certification
Evaluate and certify sales reps without the challenges of travel, scheduling logis-
tics or connectivity. After viewing a certification submission, managers can provide 
in-video feedback and provide a standardized assessment with a customizable 
criteria scorecard.

5. Drive message consistency
Share new product messaging, give assignments and see exactly how reps are 
delivering their pitch.  This allows managers to continually review individual reps’ 
performance even with geographically dispersed teams.

About Allego
Allego provides an intuitive sales learning platform that boosts sales performance by harnessing 
the power of mobile devices to transform enablement and training through video content sharing. 
With Allego’s mobile-first platform, organizations can create and curate the best content from the 
field and corporate office to better train and collaborate with sales teams, without the time and 
expense typically associated with in-field coaching or on-site training. Users can easily access  
relevant, quality content, anytime, anywhere, allowing them to capture their best ideas, master 
their pitch and accelerate their performance. Tens of thousands of global users across a range of  
industries have adopted Allego to improve sales success. Explore further at www.allego.com.
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Allego is the only solution that  enables teams to easily create and 
curate agile content from reps and experts, delivered with formal 
marketing and product collateral for timely discovery and sales 
engagement.

AGILE CONTENT
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OVER 100,000 PROFESSIONALS ACROSS A VARIETY OF INDUSTRIES WORK SMARTER USING ALLEGO

RESULTS:

Increase win rates

Improve content effectiveness

Increase sales efficiencies

Improve sales conversations

“Out of the gate, we started to see 

immediate adoption in the field. 

Over the last 90 days, 93% of all 

users have accessed Allego at least 

once. We’ve logged almost 

200,000 video views”

⎼ Travis Hecker
Senior Manager, Abbott Labs

Capitalize on company-wide expertise to create content

Share relevant and timely content from any device

Engage prospects, customers, and sellers with engaging video

Collaborate, share ideas, and provide feedback from the field

Deliver personalized recommendations to sales reps in the flow of work

Ensure fast, easy access with Allego’s mobile-first platform

Allego combines the power of mobile, agile content, and AI 
personalization so that you can deliver content in its most 
actionable and consumable forms to the places where it has the 
greatest impact on your sales team.

Sales, enablement, and marketing teams use Allego to make 
content deeply engaging, highly collaborative and tracked 
intelligently. With Allego, you can: 



Deliver timely updates to internal or 
external audiences, giving them 

important information about changing 
conditions, product updates, 

regulatory changes, and more

High-velocity 
Communications

Sales and Marketing 
Collateral

ABOUT ALLEGO

Allego’s modern sales learning and readiness platform elevates sales team performance by combining training,

practice, coaching, and knowledge into one app, streamlined for the rapid pace of sales. With Allego, sales

teams onboard better, confidently deliver the right messaging, rapidly adopt best practices, coach and practice

more frequently, and collaborate better with peers and the home office. Explore further at www.allego.com.

Unlike formal sales content management platforms, Allego
enables you to create and deliver content that’s always fresh
and relevant. Your reps are always informed and have what
they need to help them win, with:
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Allego’s award winning Customer Success Team guides you through Allego’s proven Blueprint Methodology, ensuring 
successful adoption and use, helping them achieve immediate ROI, and enabling them to avoid  missteps and waste.  

Ensure salespeople have 
fresh content, served in bite-

size chunks and created by 
subject matter experts, sales 
reps, and other stakeholders

Agile, just-in-time 
learning

Ad Hoc Coaching 
and Collaboration

Enable salespeople to bounce 
ideas off of their peers, or 

practice with managers before 
money is on the line--with point-

in-time feedback that enables 
asynchronous conversations, 

anytime and anywhere 

Store and share high production 
value video and collateral with 

buyers as part of the selling process. 

Create courses for certification, using 
video best practices from top 

salespeople created with Allego, 
curated third-party or SCORM content, 

graded coaching exercises, live 
certifications, documents, and more

Learning Content Learning Reinforcement

Reinforce learning with flash drills that 
use spaced reinforcement exercises 

sent to mobile devices, ensuring that 
learning is retained in long-term 

memory

Allego’s detailed tracking and 
reporting helps you identify content 

that resonates with your 
audiences. Sales organizations can 

measure the impact of internal 
content, and marketers can use 
engagement data to build more 

sophisticated approaches for 
nurturing and follow-up activities.

Detailed Reporting

• Mobile-first architecture
• Designed for salespeople
• Built for the enterprise
• Fun, consumer-app ease of use
• Access online and offline

ALLEGO’S AGILE CONTENT CAPABILITIES



With Allego External Share, sales and services teams drive higher 
customer engagement by creating and sharing personalized videos, 
sales collateral, and other critical content on the go.

Allego

EXTERNAL SHARE

3X higher response rates 

30% more meeting-to-opportunity conversion

Shorter sales cycles with more engaged prospects

Higher resolution rates for support teams

Greater visibility into customer engagement

Buyers are constantly bombarded by sales pitches, so it’s a struggle for 
sales teams to break through the noise and find unique ways to engage 
them. At the same time, customer support teams constantly troubleshoot 
the same issues and often struggle to communicate complex instructions 
to clients. Using Allego can change all of that. 
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OVER 160,000 REPS ACROSS A VARIETY OF INDUSTRIES SELL SMARTER USING ALLEGO

“Allego gave us the tools to 

stand out from a crowded 

field of competitors. Using 

personalized prospecting 

videos, our response rates 

tripled.”

⎼ VP Sales, 
US-Based Software Provider

RESULTS:

Find and share content directly in the flow of work

Drive engagement by putting faces to names

Remain top-of-mind with video summaries of new content

Accelerate ticket resolution through video demos and tutorials

Track content engagement to prioritize follow-up

With Allego, your sales and services reps can:




