Agile
Leadership Development
Allego enables Agile Leadership Development to facilitate personalized
learning, collaboration, reinforcement and ongoing engagement
embedded in the flow of everyday work.
Organizations understand the importance of developing leaders and now
make large investments in leadership development programs to support this
priority. However, most programs fail to deliver the lasting results required
to help leaders succeed and thrive in today’s complex and collaborative
environment. Effective and lasting leadership development requires a new
approach supported by agile learning principles and flexible technology.

With Allego, organizations can:
Deliver context-based learning relevant to individual learners
Communicate via engaging executive sponsor videos
Facilitate easy sharing of best practices and model behaviors
Provide coaching that encourages introspection and self-discovery
“With Allego, our high-potential
leaders engage with personalized
content and reinforcement that helps
them understand, retain, and practice
key concepts and tools. Allego
increases the ROI of our leadership
development program.”

Enable cohort collaboration and idea sharing
Reinforce learnings to lock in change long after initial programs
Deliver fast, more flexible learning at scale
Define and measure outcomes

-Director of Learning and
Development Leading Global
Telecomm Provider

OVER 200,000 USERS ACROSS A VARIETY OF INDUSTRIES WORK SMARTER USING ALLEGO

© Allege Software® Allege is a registered trademark of Allege Software www.allego.com | 781.400.5671 |salesinquiry@allego.com

ALLEGO CAPABILITIES
Allego is the only learning and readiness platform that empowers
leaders to learn and collaborate to affect lasting change across
their organizations by giving them access to critical knowledge,
expertise, and support whenever they need it.

Learning

Collaboration

•
•
•
•
•

Mobile first
Designed for leadership
Built for the enterprise
Fun, consumer app ease of use
Online/offline access

Content

Personalized learning paths with:
• Short videos from experts
• Articles and research
• Case studies

Weekly virtual brainstorming
among cohorts about putting
leadership tools into practice

Program communications and
updates

Ongoing reinforcement of
leadership concepts and tools

Sharing experiences of what
worked and what didn’t

Subject-matter experts’ podcasts
(within and outside company)

“Coach the coach”:
video coaching and simulations
for leaders

Peer feedback, questions, and
suggestions

Mobile reminders and nudges
about leadership tools

Allego’s award winning customer success team guides organizations through Allego’s proven Blueprint Methodology to
ensure teams successfully adopt and utilize the platform, helping them realize immediate ROI and avoid missteps and waste.

ABOUT ALLEGO
Allego’s agile learning and readiness platform elevates team performance by combining training, practice, coaching and
knowledge sharing into one app, streamlined for the rapid pace of business. With Allego, teams onboard faster,
confidently deliver the right messaging, rapidly adopt best practices, coach and practice more frequently, and collaborate
more broadly with peers and managers. Explore further at www.allego.com
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